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Small Employer Strategies for Controlling Health Care Costs
While CPA financial managers await changes in the health
care landscape that may or not be comingfrom Washington
or the state capitol, there are some strategies that small busi
nesses can employ to help manage their employee health care
benefit costs. According to Marian Mancuso Sutton and
Jim Michaud, speakers at the AICPA 1994 Fall National
Industry Conference, many of the strategies listed below can
be applied no matter what the regulatory regime in which an
employer operates.
1. Examine Traditional Supplier Relationships —
As with any provided service, frequent reevaluations
and comparisons are necessary to ensure the appro
priate and cost effective relationships are in place.

2. Understand the Balance in All Elements of
Total Compensation — When comparing your
health benefit package to other employers in anti
cipation of communicating to your employees
about benefits, understand the context of the total
compensation package, including traditional and
non-traditional elements.

3. Take Care in the Selection and Management of Man
aged Care Programs — Managed care options are
likely to be available in most states. Making the appro
priate choice and communicating the benefits of
choosing that provider to your employees is essential.
4. Make Effective Use of Coordination of Benefits —
With the growing trend toward two wage earner
families, this can be an important source of savings.
Your employees must keep you apprised of changes
in the coverage available to them.

5. Implement Appropriate Cost Sharing in Employee
Contributions and Benefit Design — The key word
here, in communicating to employees, is appropri
ate. This must be communicated in win-win terms.
6. Understand and Benefit From the Evolving Role
of Employer Coalitions and Purchasing Groups —
Participation in private purchasing cooperatives
are giving small companies the opportunity to exer
cise some muscle when shopping for employee
health plans.

MIEC Participates in AICPA Annual Meeting
The Members in Industry Executive Committee was
among the key AICPA Committees invited to hold
their first meeting of the 1994-95 committee year in
conjunction with the AICPA Annual Meeting in
Boston during the last week of October.
MIEC Chairman David Summers, along with
the chairs of the Professional Issues and CPE Liaison
Subcommittees, participated in a Leadership Day on
Sunday, October 23. This meeting, along with the
Annual Members and Council meeting over the next
few days, provided an excellent opportunity to interact
with AICPA leadership and talk with other committee
leaders about how to best meet the needs of AICPA
members in business and industry.
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The chairs of 80 AICPA committees took part
in the discussion, which was led by current AICPA
Chairman Don Tarantino and incoming chairman
Bob Israeloff. Following the theme of collaboration,
communication and innovation, many of the commit
tee chairs in attendance, the future leaders of the
profession, laid out the important activities of their
respective committees.
The key item on the agenda for the MIEC meeting
on Tuesday and Wednesday, October 25 and 26, was
the development of a strategic planning document for
AICPA industry member programs. Chairman Sum
mers hopes to present a final document to the AICPA
Board of Directors sometime in 1995.
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Improving Business Reporting & Other Professional Issues
sional issues from the point of view of CPAs
employed in business and industry.

• The final report of the AICPA Special Committee
on Financial Reporting was delivered to AICPA
members with the October issue of the Journal of
Accountancy. Improving Business Reporting — A
Customer Focus, Meeting the Information Needs of
Investors and Creditors is a 20-page brochure which
summarizes the recommendations of the Special
Committee. The AICPA Board of Directors has
established a coordinating committee to work with
standard setters, regulators and reporting compa
nies to implement the recommendations.
The Members in Industry Executive Committee
encourages all CPAs in business and industry to
carefully review the 20-page report, which includes
19 specific recommendations and outlines a com
prehensive model of business reporting. Members
should also consider requesting the comprehensive
150-page report of the committee when it becomes
available after November 15.
One free copy per member will be available by
writing (P.O. Box 2209, Jersey City, NJ 07303-2209)
or faxing (800-362-5066) the AICPA Order Depart
ment after that date.

The subcommittee members discussed their
participation in an AICPA Accounting Standards
Division project to make accounting standards
more “user-friendly.” The project will address sev
eral attributes of technical standards that make
them less than friendly, including structural com
plexity, the subjectivity of language, accessibility and
retrievability and the consistency of principles. We
will keep FMR readers informed as this project
moves forward.

Also on the agenda were the AICPA’s draft
Accounting Guide Environmental Remediation Liabili
ties, and the FASB’s projects on Earnings Per Share
and Disaggregated Disclosures. The subcommittee
has also drafted a response to the latest Omnibus
Proposal of the Professional Ethics Division. Staff
from the Institute’s Auditing Standards Division also
met with the subcommittee to discuss ways in which
input from an industry member perspective can be
provided early in the standard-setting process.
If you would like more information on
particular projects of the Professional Issues Sub
committee, please write to Thomas J. Lemmon,
CPA, Senior Technical Manager, Industry Member
Programs, AICPA, 1211 Avenue of the Americas,
New York, NY 10036-8775.

• The Special Committee report was only one of the
items on the agenda when the Professional Issues
Subcommittee of the Members in Industry Execu
tive Committee met on September 21st. The charge
of the subcommittee is to provide input on profes

Upcoming AICPA Conferences of Interest to CPA Financial Managers
Washington, DC

November 3-4, 1994

National Conference on Banking

November 16-17, 1994

Annual Conference on the Securities Industry

New York, NY

Las Vegas, NV

December 5-6, 1994

National Construction Conference

January 10-11, 1995

Conference on Current SEC Developments

April 26-28, 1995

Employee Benefits Conference

May 4-6, 1995

Spring National Industry Conference

Washington, DC

New Orleans, LA

Indian Wells, CA

For more information on any of these programs, call the AICPA Meetings & Travel Department at 201-938-3232.

The Financial Manager’s Reportis a publication of the AICPA Members in Industry Executive Committee and is mailed four times per year to all AICPA members in
industry as an insert to The CPA Letter. Opinions of the authors are their own and do not necessarily reflect policies of the Institute.

The Committee and Staff welcome your input on ways to make FMR more responsive to your needs. Please address comments in writing to AICPA, Industry Member
Programs, 1211 Avenue of the Americas, New York, NY 10036-8775.
Members in Industry Executive Committee
Chairman, David A. Summers, Summers & Associates, Walnut Creek, CA
Communications Chair, Robert H. Brewer, Praxair, Danbury, CT

AICPA Staff: FMR and Industry Member Programs
Jay L. Rothberg, V.P. Member & State Relations
Thomas J. Lemmon, Sr. Technical Manager
Michele A. Rodin, Project Manager
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(212) 596-6005
(212) 596-6122
(212) 596-6126

Editorial Advisory Board
Douglas P. Burns, General Rubber Company, South Hackensack, NJ
Randolph E. Christianson, Beverage Wholesalers, Fargo, ND
Stephen Curran, Bay State Gas Company, West Borough, MA
Gayl W. Doster, East Greenwich, RI
Edward Dudley, Asea Brown Boveri, Inc., Windsor, CT
Raymond C. Hamill, The Trump Company, Waukesha, Wl
Olivia F. Kirtley, Vermont American Corp., Louisville, KY
Paul K. Mendenhall, Price Development Co., Salt Lake City, UT
L. Eldon Miller, Consultant, Salado, TX
Florine N. Nath, Aspen Imaging, Louisville, CO
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Interviewing Staff in Other Technical Disciplines
As CPA Financial Managers advance in their careers and
take on broader responsibilities, they can find themselves hav
ing to make hiring decisions regarding technical staff in other
non-finance disciplines. The following article is reprinted
with permission fromThe Interviewer’s Edge, a newsletter
published by Management Team Consultants, Inc., 1010 B.
Street, Suite 403, San Rafael, CA 94901. The numberfor
subscription information is 415-459-4800.
For technical hires, technical competence must
be confirmed in the interviewing process, usually by a
technical specialist. No matter how these interviews
are conducted, there are certain inherent risks in tech
nical interviews. Standards might be set unreasonably
high and no one gets hired, or the focus is narrowly
aimed at technical skills so the interviewer misses evi
dence of other important qualities, such as, whether
this candidates is a quick learner, resourceful, adapt
able, etc. The question is how to assess technical skills
while avoiding some of these risks.
Here are just three of the several approaches used
by technical experts at our client companies to assess
technical competence.

Project Analysis. Candidates are asked to describe the
most technically challenging project they have worked
on in the past year. If the candidate is a student, it can
be a school project. They are asked to “walk through”
the project, describing in detail what they did, how
they did it, with whom, etc.

The interviewer probes for specific details and
listens for evidence of technical knowledge and confi
dence as the candidate describes his/her work.

“If. . . Then ” Questions. The interviewer continually
probes technical knowledge and competence by pre
senting problems and observing how the candidate
solves them. For example: “If you were to have a code
failure, then what would you do?” If that answer is satis
factory then a more challenging situation would be
presented with another “if. . . then” question.

Competency Scales. The candidate is asked to rate
his/her competency in a given area on a 1-10 scale.
“In terms of applications software, how do you rate
your competence in C++ on a 1-10 scale?” The inter
viewer then pegs his questions at whatever level is
claimed by the candidate. Questions that are more or
less challenging are used if it is apparent the candi
date’s self assessment is too high or too low. An
alternative to the numbers is to use a continuum
question, such as “where does your competence fall
between entry level and superstar?”

These techniques offer a few ways to confirm
technical competence. When other members of an
interview team use behavior-based interviewing, the
candidate’s fit with the organization and his/her per
formance factors-intellectual ability, interpersonal
skills and motivation will also be accurately assessed.

Puzzled by the Latest Pronouncement, Call the Technical Hotline
A recent survey ofAICPA members in industry indicated that
29% were not aware of a long-standing Institute service, the
Technical Hotline. For the 29%, and as a reminder to the
other 71%, here’s a brief description of this valuable toolfor
CPA financial managers.

The AICPA’s Technical Hotline service was
formed in the 1950’s to provide members with techni
cal advice on accounting and auditing topics. The
Hotline service has grown significantly since that time
— today, a staff of 12 CPAs answer over 55,000 calls per
year from members in industry, government and pub
lic practice on a wide variety of technical topics.
Questions range from quick inquiries about the effec
tive date of a new pronouncement to complex puzzles
about how to apply accounting rules to a particular
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company’s situation. (Note: As a matter of policy, the
staff does not answer tax or legal questions.)
Callers are generally given an answer “on the
spot.” However, some questions require contacting
other organizations, such as the FASB and GASB, to
obtain clarification or up-to-the-minute information.
Although Hotline responses are nonauthoritative (that
is, they are the personal opinions of staff), whenever
possible, callers are provided with the cites to any rele
vant literature.
CPA financial managers employed by company’s
moving into new lines of business have found the Hot
line to be particularly helpful. If you find yourself in
need of some help with a thorny technical problem,
we encourage you to call the Technical Hotline at
1-800-862-4272, choosing option #2 from the menu.
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New Self-Study and Video Courses for CPA Financial Managers
NEW! Selected Readings for Financial Executives:
Series 3 (Available December 1, 1994)
Covering everything from technical topics to manage
ment issues, you’ll find nearly 50 articles that can
sharpen your insight, expand your outlook and add to
your financial management skills.

NEW! 1994 Accounting Standards Update
Videocourse

Some of the issues covered include:
• Accounting for derivatives: management of
a derivatives portfolio.
• How FASB 106 and 401 (k)s are reshaping
retiree benefits.
• Avoiding 401 (k) traps.
• How to reduce group health care costs.
• Disaster analysis.
• The Superfund Act that has transformed the
real estate industry.

Course highlights include:
• SFAS #114, Accounting by Creditors for Impairment
of a Loan.
• SFAS #115, Accountingfor Certain Investments in Debt
and Equity Securities.
• SFAS #116, Accountingfor Contributions Received and
Contributions Made.
• SFAS #117, Financial Statements of Not-for-Profit
Organizations.
• FIN #39, Offsetting of Amounts Related to Certain
Contracts.

Recommended CPE Credit: 8 hours
Format: Text (730538CLK) $79.00

In this 2-hour video, moderated byJohn F. Hudson,
CPA, experts explain recent FASB and AcSEC pro
nouncements and how they apply to your professional
activities.

Recommended CPE Credit: 8 hours group study
and self study
Format: 1 VHS Tape/Manual (182202CLK) $129.00
Additional Manual (352202CLK) $30.00

To order: Call 1-800-862-4272 (dept. #1), fax to 1-800-362-5066, or write the AICPA Order Department, P.O.
Box 2209, Jersey City, NJ 07303-2209. These courses are also available through your state society.

AICPA CPE Seminars: Tools for CPA Financial Managers
Advanced Cash Management:
Maximizing Your Cash Flows

This advanced course is designed for cash, investment
and asset managers and treasurers to enable them to
identify opportunities to improve cash management
as well as develop short-term investment and borrow
ing programs.
Level: Advanced
Recommended CPE Credit: 8 hours

These courses are offered across the nation. For specif
you, call 1-800-862-4272, option 4.
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Other courses you won’t want to miss:

The Complete Guide to Pension and ProfitSharing Plans
Budgeting—Practical Information, Techniques
and Ideas
Today’s Corporate Tax Management Issues for
CPAs in Industry
Leading the Controller’s Department

dates and locations of the presentations convenient to
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